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25th Black Hills Seminars

� July 27-29, 2018 in Rapid City, SD

� Check:
GrowingEdgeTraining.com & ReclaimingYouthatRisk.org

Details on the program and registration will be posted soon.







Independence

Belonging

Generosity

Mastery

ADVENTURE

SAFETY



Larry K. Brendtro, PhD
cflearning.org

Attachment
Achievement
Autonomy
Altruism



Consilience of Research on Positive Development

Hierarchy of  
Human Needs
(Maslow, 1943)

Belongingness Esteem Self-
Actualization

Self-
Transcendence

Foundations of 
Self Worth    
(Coopersmith, 1967) 

Significance Competence Power Virtue

Circle of Courage
Cultural Values
(Brokenleg, 1990) 

Belonging Mastery Independence Generosity

Resilience 
Research
(Benard, 2004)

Social  
Competence Problem Solving Autonomy Purpose

Leadership and 
Service Model
(CF Learning, 2008)

Belonging Achievement Power Purpose

Brain Systems 
(Masten, 2014) Attachment Mastery 

Motivation Self-Efficacy Spirituality          
& Purpose

Four Biosocial
Growth Needs Attachment Achievement Autonomy Altruism



These Four Biosocial Drives
connect to primitive survival programs
originating in the brain stem.

Avoidance
(prevent pain, e.g. fear, separation)

Approach 
(seek pleasure, e.g. food, excitement)



Brain-Based Drives 

Belonging

Achievement

Power 

Purpose 

Safety

Adventure

Developmental Needs 

Attachment

Achievement

Autonomy

Altruism

Social 
Brain

Survival
Brain

Avoidance

Approach



Ensure physical, emotional, and cultural safety 
by protection against adversity and harm.



Community

Peers

Family

School

In a healthy ecology, young people thrive. 



Community

Peers

Family

School

But when needs are unmet, youth are at risk.



SAFETY

Avoiding Pain 
Anxiety
Fear
Loss
Shame



“Felt safety” which has to be determined 
by each individual, includes emotional, 
physical, and relational security. 



Adverse Childhood Experiences 

Household Stress
1. Divorce or separation 
2. Substance abuse
3. Domestic violence
4. Criminal behavior
5. Mental illness

Abuse and Neglect
6.  Psychological abuse
7.  Physical Abuse
8. Sexual Abuse
9. Physical Neglect
10.Emotional Neglect

Kaiser Permanente and
Center for Disease Control



Threatened and helpless  
- Bessel van der Kolk

Fear, terror, helplessness

- Bruce Perry

Trauma Reactions



Trauma
Terror and 
Helplessness  



Loss
Grief and 
Despair  



Developmental Trauma

Multiple, prolonged, adverse 
events, often beginning in 
early childhood relationships.

Includes physical, emotional, 
and educational neglect and 
maltreatment.

Bessel van der Kolk



Racial and Cultural Trauma



What  is the 
primary impact of 
relational trauma?



A breakdown in the capacity to regulate                 
internal states like fear, anger, and sexual impulses.

van der Kolk (2005)



How do children learn emotional regulation?



They borrow their caregiver’s calm brain.



MEET NEED

DISTRESS

NEED

CALM

Calming Cycles: Teaching Self-Regulation
Vera Fahlberg, 2012



Children need secure attachments to calm their 
brains. But abusive relationships trigger more fear. 



When environments fall outside the expectable range, 
normal development is impeded and often goes awry. 
Dante Cicchetti (2010, p. 249) 

Average
Expectable
Environment

Dante Cicchetti, PhD, University of Minnesota



Maltreated children may 
exhibit disruption in emotional 
regulation, attachment, peer 
relationships, and self-worth. 
(Cicchetti & Valentino, 2006)  



Poorness of Fit: 
Environment is not 
attuned the child.

Poorness of fit involves discrepancies and dissonances 
between environmental opportunities and demands and the 
capacities of the organism, so that distorted development 
and maladaptive functioning occur.    (Chess & Thomas, 
1999, p. 3) 



Goodness of 
Fit: 
Environment is 
attuned the child.

Conversely, goodness of fit results when the properties of 
the environment and its expectations and demands are in 
accord with the organism’s own capacities, characteristics, 
and style of behaving.    (Chess & Thomas, 1999, p. 3) 



The Power of
Cultures of Respect



The Boys of Baraka Thrive in Kenya



Baraka School Shuts Down



BelongingSafety

Connect with adult-wary youth and create 
positive family and peer group climates.



Belonging is the primary biosocial need. 
Baumeister



The Power of Caring Fathers



Bids to Connect

My other ride

is your mother.



Every child needs at 
least one adult 
who is irrationally 
crazy about him or her.  

Urie
Bronfenbrenner

1917-2005



The kids who need the 
most love will ask for it in 
the most unloving of ways. 
Russell Barkley



Positive Alliances 

Trust. Youth believes the adult 
cares, understands, and can help.
Cooperation. Youth and adult 
work together to solve a problem.
Attachment. Mutual attraction 
develops from working together.

Adversarial Encounters 

Distrust. Youth believes adult  
won’t care, understand, or help.
Antagonism. Youth and adult are 
in conflict and power struggles. 
Alienation. Rancor leads to 
aggression or avoidance.  



DBL, p. 38



Kauai Resilience Research



Children who received 
negative responses from 
others were vulnerable. 

Children with mostly 
positive responses became 
stress resistant.



BelongingSafety

Achievement

Build intrinsic motivation to engage all 
learners and nurture intelligence.   



The brain grows 
when challenged.

Mastering difficulty 
builds intelligence. 
Carol Dweck (2006)



SCHOOL SUCCESS
has a lasting effect on 
life adjustment in spite 
of other problems.  
Gold & Osgood



SCHOOL 
FAILURE 
damages self 
esteem and 
predicts poor 
life outcomes.
Gold & Osgood, 1992



One million Texas public  
school students were followed 
for six years in a study by the 
Council of State Governments. 

Nearly 60 percent of students 
were suspended or expelled 
during middle and high school 
years.

Grading Schools



Reconnecting Students

Teachers who connect with 
students who distrust teachers.

Teachers who help struggling 
students achieve success.



Marketing the myth of external reinforcers



Extrinsic Motivation

Roland Fryer, Jr. Ph.D, Harvard Economist

Biggest & Most Thorough Educational Experiment 
in American History



Paid:

• Parents for attending parent-teacher conferences
• Kids for reading books, etc.
• Teachers for raising test scores

$9.4 million in cash and incentive (cell phones, etc.) 
to 27,000 students.

Fryer reported that the statistical impact of those 
incentives for student achievement is ZERO



Intrinsic Motivation

Three Key Human Needs

Our need for RELATEDNESS

Our Need for COMPETENCE

Our need for AUTONOMY

Deci & Ryan



• social competence
• problem-solving skills
• autonomy
• sense of purpose and future

Four Common Attributes of Resilient Children

Bernard



BelongingSafety

Achievement

Power

Develop self-regulation, prevent conflict 
cycles, and empower positive leadership.   



Self-regulation involves the ability to “postpone the 
obtaining of pleasure, to put up with a little unpleasure and to 
abandon certain sources of pleasure altogether.”     
Sigmund Freud, 1920                Photo, Mischel’s Marshmallow study. 



Self-Efficacy

The belief in one’s 
power to cope with 
challenges. 

(Albert Bandura, 1997)



Search Institute
20 Internal

20 External

www.search-institute.org



Support
Empowerment

Boundaries & Expectations
Constructive Use of Time

---------------------------------------
Commitment to Learning

Positive Values
Social Competencies

Positive Identity



THE ART OF KID WHISPERING - CHAMBERS & FREADO 2015



THE ART OF KID WHISPERING - CHAMBERS & FREADO 2015



Grit
Hard work and persistence 
were the assets most 
frequently mentioned by 
the youth with serious 
behavior problems in 
childhood who later 
improved.  

Emmy Werner & Ruth Smith
Kauai’s Children Come of Age  



Resilient and Reactive Coping Cycles
Nicholas Long

Challenge

Logic

EmotionsActions

Resilience



The Power of Bullies 
and the Plight of Victims
Jaana Juvonen and Sandra Graham

U.S. research focuses on the 
traits of bullies and victims. 

Norwegian research focuses on 
the dynamics of groups.

Dan Olweus

Most bully prevention programs 
do not work because they target 

bullying behaviors but do not 
change the values of the students 

and the culture of the school. 



Power Assertion Love Withdrawal Problem Solving

Three Types of Discipline
Martin Hoffman



Do leaders model what is expected of youth?
Only adults who are empowered can empower young people. 

Teamwork





Power tends to corrupt, 
and absolute power corrupts absolutely.

Lord Acton

Superiority. Persons in power feel they 
deserve this status over inferior others. 

Disrespect. Power makes persons less polite 
and more rude to those less powerful.

Impulsivity. Power is a dopamine high that 
pumps pleasure seeking.

Empathy deficits. Power uses brainstem 
dominance programs that stifle empathy.



Overcoming the Pitfalls of Power

• Meet needs of others

• Practice humility

• Empower others

• Show respect



BelongingSafety

Achievement

Power

Purpose

Strengthen empathy and find meaning in 
life through caring and service to others.  



Finding Purpose and a Spirit of Service 



The best way to find 
yourself is to lose 
yourself in the 
service of others.
― Mahatma Gandhi 



Dedication to a cause 
greater than oneself

Man’s main concern is 
not to gain pleasure or to 
avoid pain but rather to 
see a meaning in his life.



Children are biologically 
hardwired, not only for 
close connections to 
others but also for “deep 
connections to moral 
and spiritual meaning.” 

Commission on Children at Risk, 
2003, p. 5). 



Only a positive 
prosocial purpose can 
provide the lasting 
inspiration, motivation, 
and resilience that is 
characteristic of a truly 
purposeful life.  



The ultimate proof of 
one’s worth is being of 
value to others. 

Modern society fails to 
tap this spirit in youth.



Altruism and 
Empathy are 

Inborn

(Warneken & Tomasello, 2006)



True or False?

Helping, sharing, 
and consoling in 
third grade …

Predicts achieving 
in eighth grade

(Caprara, Barbaranelli, Pastorelli, 
Bandura, & Zimbardo, 2000)



Provide youth authentic challenges and 
healthy risks that spark the spirit of joy.   



Adventure

Excitement

Novelty 

Curiosity

Creativity

Limit testing

Exuberance

Inspiration 

Distorted

Recklessness

Distractibility

Intrusiveness

Impulsivity

Rule breaking

Addiction

Hedonism 

Absent

Boredom

Monotony

Apathy

Unadventurous

Rule Bound

Discouragement

Despair

adventureadventureRewards
of Risk



Curiosity and Adventure



Kids from Cal Farley’s Testing Their Rocket



Play wires the 
frontal cortex for 
emotional regulation, 
planning ahead, and 
social cooperation.



ADVENTURE

The human brain is designed to seek novelty and take risks. 

Play and adventure makes brains smarter and more resilient. 



True / False    Teens are risk takers because they
believe that they are invulnerable.



True / False   Teens are risk takers because they 
can’t make snap right or wrong decisions.



JOY
In growing up, a child should 
know some joy in each day 
and look forward to some 
joyous event for the morrow.



What is 
Resilience?
Re-sil-i-ence
from Latin resilire
[to leap back]   
Resilience means 
bouncing back from 
difficult experiences.

Also, capable of withstanding 
shock without (damage).



Consilience

Values

Experience

Social 
Science

Natural
ScienceEVIDENCE



Consilience about Resilience

RESILIENCE

Values

Experience

Natural
Science

Social 
Science

Strengths

Relationships

Needs Drives



W. E. B. Du Bois 
1868-1963

Only responsibility 
teaches responsibility. 



Discovering Strengths 

What we want to achieve in 
our work with young people 
is to find and strengthen the 
positive and healthy 
elements no matter how 
deeply they are hidden.

Karl Wilker
Der Lindenhof, 1921

Youth art, Berlin prison, 1921



The Deficit Mindset

Problems are symptoms
of disease or disorder.  

Interventions use drugs 
and behavior control.



The Resilience Model

Problems are attempts 
to cope with challenge.

Interventions meet 
developmental needs.



Resilience 
Science

Deficit models are being 
replaced … the most 
strategic ways to prevent 
and ameliorate problems 
may be to promote 
competence and success. 

Ann Masten
University of Minnesota



Risk and resilience  are human universals.

The world breaks 
everyone and, afterward, 
many are strong at the 
broken places. 
Ernest Hemingway, 
Farewell to Arms (1929)



Do not judge me by my successes. Judge me by 
how many times I fell down and got back up again. 

Nelson Mandela


